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H.E Y.K Museveni commissions
the FFV Center of Excellence

President Museveni has emphasized the urgent need to address non-tariff barriers that hinder trade within the
African Continental Free Trade Area (AfCFTA)

This he said while officially commissioning the free zones export facility and launching the AfCFTA Implementation
Strategy for Uganda in Entebbe on 16th December 2024. He noted that the majority of Uganda's trade occurs
within the East African region and the broader African continent, making it imperative for the country to activate
AfCFTA mechanisms without delay.

"Failure to act quickly hampers the rate of our growth and affects the growth of the private sector," he stated,
highlighting the critical role that seamless trade plays in fostering economic resilience and expansion.
"Establishing the Uganda Free Zones Export Facility is a game-changer for our economy." The President's call to
action serves as a reminder of the importance of collaboration and commitment among African nations to overcome
trade challenges and unlock the full potential of the AfCFTA.

At the event, Mr. Fred Zake the Executive Director HortiFresh, highlighted that the Centre of Excellence Facility in
Entebbe will help the sector to address many of the challenges faced, beginning with a modern packhouse, skills
centre, food grade exit point services, conference facilities, laboratories and a value addition facility, all aimed at
improving trade facilitation and exit point handling for our exports. He added that the center has attracted the
attention of the European Union, and TradeMark Africa, who are exploring potential collaboration and support to
operationalize the facility.

He acknowledged the extensive support from PACEID, MTIC, MAAIF and MoFPED and other MDAs towards the
horticulture sector in Uganda.

H.E President Yoweri Kaguta Museveni on arrival to officially commission the Uganda Free Zones authority
building to facilitate trade at Entebbe.
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The fresh fruits and vegetables sector is a vital
component to Uganda’s agricultural exports and
economy. The country boasts diverse agro-climatic
zones, enabling the cultivation of a wide variety of
fruits and vegetables throughout the year. 

HortiFresh being the umbrella association of growers
exporters and input service providers of fresh fruits
and vegetables in the country, the association is
working hard to ensure that the sector drives more
revenue to benefit the stakeholders and the country at
large.

According to UBOS, last year 2023, saw an increase in
export revenue from FFV’s by 82% from $136.9
million to $249.78 million.

Uganda cultivates a wide range of fruits and
vegetables which are suitable for local, regional and
international market, these among others include;
Bananas, Pineapples, Mangoes, Citrus, Tomatoes,
Onions, Eggplants, and Peppers, Chilli, and Okra.

About the Sector

The country has significant export potential for its fresh
produce exports to regional markets such as Kenya,
South Sudan, the Democratic Republic of Congo,
Tanzania and at the international market to Europe,
Middle East and beyond.

With a growing  global demand for organic and ethically
sourced produce, Uganda's fresh fruits and vegetables
sector has the potential to expand its market reach by
focusing on quality, certifications, adhering to the
market standards and sustainable farming practices.

The sector has started to invest in the sea freights of
goods especially avocados in order to increase on the
exportable volumes, reduce freight costs and be able to
export high volumes in one consignment.

The sector presents opportunities for growth and
development, but addressing Interceptions,
infrastructure, improving post-harvest handling, and
enhancing market linkages remain crucial for further
success and sustainability.

Unity is strength. Over the years, the sector has faced many
challenges, and mitigating these challenges has been hard due to
the fragmentation in sector leadership.

This year marked a great achievement in the sector when the two
sister associations in Uganda (HORTEXA and UVEPA) signed a
memorandum of understanding and agreed to work together for
the good of the sector, recognizing HortiFresh as the apex
association of the fresh fruits and vegetable sector in Uganda.

This strengthened the sector’s ability to push for reforms and
agendas and address the challenges it faces in achieving
sustainable growth.

Uniting the Sector

From Right: Fred Zake - HortiFresh, Ntanda Daudi -
Hortexa, Nakitto Florence - Hortexa, Samuel
Balagadde- HortiFresh, Henry Kasoma- UVEPA, and
Tushabe Hasifah - UVEPA
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The Ministry of Agriculture Animal Industry
and Fisheries (MAAIF) updated its guidelines to
all intending exporters of Fruits and Vegetables to
register with the Phytosanitary and Quarantine
Inspection Services in the Department of Crop
Inspection and Certification, that is the National Plant
Protection Organisation in the Ministry.

 Register with the Uganda Registration
Services Bureau.

1.

 Receive a recommendation for registration from
The Commissioner External Trade,
Ministry of Trade Industry and
Cooperatives.

2.

  3.  Undergo orientation, SPS export readiness (pre-
assessment of your production (out growers/farms)
and packhouse facilities) by the Apex Association
(HortiFresh).

MAAIF Sets  New Export Guidelines

HortiFresh Association Uganda Limited
@Hortifreshffv

4. Obtain a recommendation letter from HortiFresh to
the Commissioner for Crop Inspection and
Certification.

5. Apply to the Commissioner for Crop Inspection and
Certification, using the company letter head for
approval and registration. Attach all required
documentation as listed on the Ministry of Agriculture
Website, including proof of membership in
HortiFresh, Proof of audit of your packhouse and
potential suppliers (Out-growers by HortiFesh), proof of
SPS orientation by HortiFresh.

6. Applicants for registration for export are required to
prove ownership of a hired, rented, or shared
pack house before the commencement of the MAAIF
audit and registration.

7. Applicants for registration for export are also
required to show proof of either owned nucleus
farm or and have contracted farmers.

8. Other requirements include a TIN Number from the
Uganda Revenue Authority (URA), REX numbers for
EU Exporters

9. Submit the documents to the Department of Crop
Inspection and Certification for approval to be an
exporter.

Hot pepper at the packhousePacked Avocados waiting to be shipped
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To Our Board Members,

Mr. Samuel G L Balagadde

Coming together is a beginning, keeping together is progress, working together is success. – Henry Ford
Reflecting on the journey throughout the year, we would like to take a moment to express our deepest
gratitude to our dedicated Board Members. Their unwavering commitment, guidance, and support have
been vital to the success of the association as it progresses in its day to day activities to move the sector into
a more sustainble and profitable business for the stakeholders at all levels.

Dr. Kanyije James Mr. Micheal Owino Mr. Mustapha Mallah

Dr. Ngategize Peter Ms. Aliya Hajee Ms. Evelyn Naikoba

To Our Members,
Thank you for all the support you have rendered to the
association in ensuring the sustainable growth of both the
association and the sector as a whole.

We cannot thank you enough for responding to our calls to
participate in events, activities, trainings, workshops, and
other engagements.

Together, we have made the sector stronger than ever
before, and we kindly request your continued support to
reach even greater heights.

We wish you all the best in your businesses and assure you
of our continued support whenever required.

May 2025 bear more fruits than the previous years.

Looking Ahead

Annual General Meeting

Global GAP Certificate
trainings.

Membership visits

Operationalize the Center
of Excellence

Implementing the EU
Project.

Implementing TradeMake
Africa Project.

Membership trainings on
compliance, agronomy,
export readiness among
others.



In November 2024, Uganda sent off its first ever reefer container of hass avocado by sea destined to Spain, and
this first shipment was made by Mr. Hani Dahlan of Avotein farms limited.

At the flag off event, it was noted that Uganda possesses a great opportunity in producing hass avocado for both
local and international markets based on the fertile land and favorable climate, and this attracted the
government through the National Agricultural Advisory Services (NAADS) to mark it under the high valuable
crops to be supported by the government.

According to Mr Samuel Mugasi, Executive Director of NAADS, Uganda has been producing hass avocados for
some time, but most of it was being exported through neighboring countries due to low production quantities.

"We have been producing hass avocado for quite some time, but most of it goes through neighboring countries,
and it is exported with the flags of our neighboring countries. But beginning today, we are able to export our
own avocado bearing our Ugandan flag," Mr Mugasi said.

Mr Hani Dahlan, Chief Executive Director of Avotein Farmers Limited, said that the market requires them to
export 24 tons of Hass avocado at least every two weeks. Spain has requested 32 trucks equivalent to 768 tons of
Hass avocado from Uganda, and Mr Dahlan called upon Hass Avocado farmers to cooperate to satisfy the
market demand.

Mr. Samuel Balagadde, ,the Chairperson HortiFresh Association mentioned that other members are into similar
plans of shipping hass avocado by sea, seeing a great opportunity for Ugandan exporters and avocados to
contribute the the growth of the horticultural sector.

Kenya, one of the leading exporters of avocados in East Africa is doing over 300 containers a month with a lot of
returns which Uganda hasn't tapped into but yet to explore in this great new initiative.
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Uganda’s Avocado Sea Freight

Mr. Hani Dahlan (Avotein Farms) and the stakeholders during a flag off event of the first reefer container from
Uganda.
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The Dream Valley (DV) team from Israel led by Dr.
Nimrod Israely and Juan Andres Ferrari on their one
week visit to Uganda (28th September. – 06th October
2024), met HortiFresh’s Secretariat staff and members
at Balintuma Road, Mengo, Kampala – Uganda. 

This was a hybrid meeting between HortiFresh, MAAIF
and Dream Valley in physical attendance and also had
the chance to speak to some of our members on a zoom
call, for possible collaborations in the fruits and
vegetable sectors especially on mangos and avocado
value chains.

Dream Valley is an all-encompassing vertical value and
supply chain platform suitable to apply to any fruit (and
beyond). DV's innovative business model facilitates the
seamless connection of agro-input suppliers, farmers in
developing economies, and consumers in premium
markets, all on a single platform. DV's flagship product
is regeneratively grown, spray and fertilizer-free
mangoes. They harness the power of Biofeed's
FreeDome technology, which achieves unparalleled
control over major quarantine pests like fruit flies,
reducing infestation by a staggering 99% compared to
industry best practices. 

Mangoes, Pineapples & Avocados to 
High- End Markets

Dream Valley team during a meeting at HortiFresh Offices - Mengo Kampala

Through HortiFresh as the apex association for the FFV
sub-sector in Uganda, Dream Valley is looking at
sourcing and improving Mango and Avocado value
chains through the partnership with MAAIF and other
stakeholders like PACEID.

On the visit, Dream Valley and HortiFresh met sector
stakeholders and visited production points such as  
Packhouses of Thomas & Company Ltd, Butikiro Eco
Farm in Mukono, Delight Farm in Nwoya, a 200-acre
Hass Avocado Farm in Luweero (owned by Mr. Bob
Nsaba), Entebbe facilities, the board amongst others.

 This was to look for possible ways of collaboration and
also understand Uganda's willingness and capacity to
supply the available high-end markets.

DV expert team left the country on the 06th day of
October with a plan to come back later through
HortiFresh arrangement. They were happy for the
hospitality and the potential that should be harnessed
into tangible selling products through FreeDome
technology for curbing fruit flies in Mangoes and many
other fruits.



HortiFresh Association led by Executive Director Mr. Fred Zake, attended the Pan African Congress business
forum organized by the Presidential Advisory Committee on Exports and Industrial Development (PACEID) at the
Commonwealth Resort in Munyonyo. The forum aimed to explore Africa’s potential to feed the world over the next
100 years.

During a panel discussion on understanding U.S. standards and Uganda’s progress in improving compliance, Mr.
Zake shared the association's efforts to enhance compliance and meet the standards required for Uganda's produce
to access high-end, profitable markets.

"HortiFresh, along with its partners, is working on institutional strengthening among value chain actors to
ensure quality, quantity, consistency, and compliance of Ugandan produce for international markets," said Mr.
Zake.

He further emphasized the association’s commitment to improving traceability, ensuring quality, and enabling
buyers to identify the origin of produce, starting from the farm. 

To serve high-end markets in the U.S. and Europe, Mr. Zake noted that HortiFresh is supporting exporters in
acquiring Global GAP and other internationally recognized certifications to access high-profitability markets.

He expressed appreciation for partnerships with PACEID Uganda, MAAIF, Ministry of trade and other key
agencies in streamlining Uganda's fresh fruits and vegetable sector and reiterated the association's goal of
contributing USD 1 billion from sector exports by 2030.
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25 Members to be Assisted
on Global GAP Certificates

Mr. Fred Zake (from right) Michael Owino and other panelists during the presentation at the Pan African Business Forum
and Expo.



Its major aim is to expedite the growth of the
Fresh Fruit and Vegetable (FFV) sub-sector across
the COMESA and EAC regions, with a specific
focus on Ethiopia, Kenya, Rwanda, Tanzania, and
Uganda. In Uganda, its initial emphasis is on the
onion and avocado value chains and these were
selected due to their shared logistical and
regulatory challenges and opportunities.

The Launch Day was held at Golden Tulip Hotel
Kampala on the 21st of June moderated by the
Executive Director of HortiFresh Association
Uganda, (Mr. Fred Zake). Its main purpose was to
inaugurate the CEHA Uganda Chapter to officially
commence its operations. 

The launch was graced by the presence of various
stakeholders in the sector and officially opened by
the Director for Crop Resources, Ministry of
Agriculture, Animal Industry and Fisheries, (Mr.
Steven Byantware).

This year marked a significant launch of COMESA-
EAC Horticulture Accelerator-
Uganda chapter. (CEHA). 

The CEHA Uganda Chapter is a collaborative
initiative between public and private sector entities
with a mission to enhance coordination in policy
formulation, value chain development programs,
financing, research and development within the
horticulture industry. 
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CEHA Uganda Chapter

Stakeholders during the CEHA Launch at Golden Tulip
Hotel - Kampala

As this year 2024 is coming to an end, we are filled with immense gratitude for the invaluable partnership
and unwavering support you have extended to us. Your collaborative spirit, dedication, and shared
commitment have been instrumental in making a remarkable success. 

Reflecting on the challenges and triumphs we’ve encountered together, it’s evident that our shared journey
has been defined by resilience, innovation, and mutual trust. Your contributions have not only propelled
the Association forward but have also inspired us to reach new heights of excellence.
From the Apex Association of Fresh Fruits and Vegetables, We thank you for supporting the sector and
looking forward for many other collaborations.

Some of Our Partners



The Lobbying and Advocacy Training, held from November 27th to 29th, 2024, at K Hotels Entebbe organized by
HortiFresh under the HortiMAP project gathering over 24 participants from FFV exporters, MPs, MAAIF officials,
academics, and other stakeholders with essential skills to effectively advocate for and influence policies that
support the Fresh Fruits and Vegetables (FFV) sector.

The training was organised on the grounds of increasing knowledge through uunderstanding the principles, roles,
and processes of advocacy and lobbying in the FFV sector, developingd strategies through building knowledge on
influencing decision-makers and creating persuasive arguments and providing essential tools for effective
advocacy.

HortiFresh emphasized the importance of collaborative efforts to drive policy improvements, the need for a shift
from previous advocacy approaches and stressed the importance of equipping participants with better tools and
strategies and thanked TechnoServe for their partnership.
During the training, Mr. Fred Zake Executive Director, HortiFresh, appreciated the Netherlands government for
supporting Uganda’s FFV exports and called for stronger advocacy efforts to push for sector reforms.

The Chairperson of the Hortifresh Lobbying and Advocacy Committee Mr. Michael Owino,  acknowledged the
significant impact of the training in reducing confusion within the sector task force and enhancing their ability to
create effective fact sheets. 
The HortiMAP Coordinator, Ms. Regina representing TechnoServe, expressed her satisfaction with the training,
calling it a valuable investment of time and resources. She noted the importance of translating the training into
actionable steps.
The Member of Parliament (Hon. David Muhumuza) expressed his delight in participating as a representative of
the Agriculture Parliamentary Committee, He emphasized the importance of unity within the sector and staying
connected to decision-makers, pledging his ongoing support in various activities within the horticultural sector.

The training concluded with a strong commitment to leveraging the acquired skills to address challenges in the
FFV sector and push for policy reforms, ensuring Uganda's competitiveness in international markets.
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Lobbying and Advocacy

Mr. Fortunate Kwiringira Chief Trainer and
Facilitator.

A group photo of the training participants



Sorters at Shaga Greens Ltd sorting garden eggs for exports.
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HortiFresh in collaboration with DCIC/NPPO organised a training and coding of new packhouse operators
on 10th October at HortiFresh Offices - Mengo, to equip them with relevant knowledge and skills to handle fresh
fruits and vegetables for export.
 
The trainees learned pest detection, sorting, sampling procedures in relation to ISPM 31, and they were late
examined and given the ministry codes for the purposes of traceability. 

The training was successful benefiting a number of 53 attendee among which 11 were company agronomists/
Quality controllers and 42 sorters from 13 exporting companies, Regular trainings of this kind are very important
in the growth of exporting companies and the sector at large as they equip the employees with knowledge on both
regional and international market requirements to avoid interceptions that may result into huge losses.

Participants during the training of sorters and export company agronomists by Dr. Alexander
Ssamula

A team of Inspectors from the Ministry of Agriculture
Animal Industry and Fisheries (MAAIF) together with
HortiFresh, Swisscontact and ThinkIT paying a courtesy
visit to Shaga Greens Limited a fresh fruits and vegetable
exporting company mainly for demonstration and
understanding how the new RUSH online system works
in a packhouse operating environment.

Shaga Greens among other companies has received these
kind of visits for similar and other purposes including but
not limited to inspections and audits.

These are among the interventions to enhance
compliance with  export requirements.

Packhouse Visits

Coding of New PackHouse
Operators
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Hass Ovacado is one of the new variety of avocado which is highly
demanded on the world market, it contains iron and antioxidants which
makes it rich Healthwise and also brings income benefits to the value
chain actors.
Hass Ovacado usually grow in small sizes which makes it easily
packaged for export and with rough skin to give it a natural protection
especially during transportation.
Away from just being consumed in its fresh state, Hass is also on high
demand for oil production in the value addition process.

Hass avocados are a nutrient-dense food, providing a
variety of essential vitamins, minerals, and healthy fats
including;

Calories
Fats (mainly monounsaturated fats)
Carbohydrates
Protein
Vitamins: High in vitamin K, vitamin E, vitamin C,
and several B vitamins (including B5, B6, and folate)
Minerals:  potassium, magnesium, and copper.

Health Benefits;
Heart Health: Healthy Fats like monounsaturated
fats. 
Potassium:  Which helps regulate blood pressure
levels, reducing the risk of hypertension and stroke.
Digestive Health: The high fiber content (7 grams
per 100 grams) aids in digestion to prevents
constipation.
Weight Management:
Skin Health etc. Feed the Future 

Hass Avocado

Hass Avocado seedling ranges from Ugx 8,000 to
15,000, if well managed, it produces mature fruits at 3
years with a relatively high yields potential of over 100
fruits per tree.

The price per kg of exportable fruit (Grade A) ranges
from Ugx 2,000 to 3,500 per Kg ( relatively four fruits)
depending on the market one is selling to.

Hass Avocado fruits and oil are traded globally, locally
, there are 5 avocado processing facilities established
in different parts of the country (Kasese, Kyenjojo,
Namanve, Buikwe and Nakaseke).
Hass has been listed as one of the high value crop in
Uganda by the Ministry of Agriculture Animal
Industry and Fisheries.

More about Hass Avocado

Health and Nutrition Benefits
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With support from USAID Feed the Future Uganda ISS Activity, HortiFresh is developing an interactive
online marketplace and information portal for Uganda’s fresh fruits and vegetables (FFV) sub- sector. To inform
the development of this Market Information System (MIS) portal and Commodity Trading Platform, a Rapid
Market Assessment (RMA) was conducted to gather essential data.

Various stakeholders, including farmers, exporters, market sellers, input providers, and regulatory bodies, were
engaged through a consultative and participatory process to gather accurate market intelligence. This process
included a cross-sectional survey employing both qualitative and quantitative methods. Data was gathered from
177 respondents across Central, Eastern, Western, Southwestern, and Northern Uganda. The results were
thereafter presented in to stakeholders for validation and refinement.

Results from the Rapid Market Assessment revealed strong market potential for Uganda’s fresh fruit and vegetable
(FFV) sector. This potential is driven by rising global demand for tropical fruits and the East African Community’s
(EAC) export growth targets. Promising opportunities exist in European, East Asian, and sub-Saharan markets,
including niche markets for specific produce and growing local capacity for value-added products like Hass avocado
processing.

However, the assessment also revealed challenges hindering the sector’s ability to fully capitalize on these
opportunities. These challenges include limited market access for farmers, a shortage of certified suppliers, post-
harvest losses, and insufficient awareness of international standards among producers.

For a more in-depth look at the market assessment and its findings, please refer to the complete report available
at HortiFresh.

Stakeholders during the presentation of the findings at HortiFresh office - Mengo

FFV Market Study



The Re-engineering of Uganda’s Sanitary and
Phytosanitary Inspection for Horticultural Exports
(RUSH) project, supported by SwissContact and the
Global Alliance for Trade Facilitation (GATF), aims to
streamline and automate Uganda's horticultural export
inspection processes.  

This electronic SPS inspection system implemented by
the Ministry of Agriculture, Animal Industry, and
Fisheries (MAAIF), HortiFresh, and SwissContact,
leverages an open-source database to consolidate
inspection data and assign risk and performance levels
to exporters. This initiative is anticipated to improve
trade competitiveness and significantly reduce
interceptions related to documentation errors by
facilitating accurate digital records.

HortiFresh has engaged several export companies to
familiarize them with the RUSH system, conducting
extensive training and onboarding. Between September
10-13, 2024, training sessions were held both at
HortiFresh offices and virtually to accommodate a large
turnout and ensure all interested parties are able to
participate. 

Export companies were provided with a spreadsheet to
submit necessary information for onboarding, resulting
in the successful registration of over 71 export
companies on the RUSH system, with more companies
in the process of joining.

Before the official roll out of the system, the
following activities took place to ensure that every
thing is good to go;

Monitor Implementation / Dry-Run: Test the
system under operational conditions.
Address Stakeholder Challenges: Resolve any
issues raised by users.
Evaluate Training Effectiveness: Assess the
impact of training sessions on user competence.
Data Integration: Ensure comprehensive data
compatibility within the system.
Onboard Farmers: Extend the RUSH system's
reach to farmers in the value chain.

The 11th/November/2024 saw the official launch
of the RUSH System with a directive to all
exporters to now process their export inspections
through the system before their goods exit Uganda.

Dr. Paul Mwambu Commissioner MAAIF - DCIC
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New Online System for
Inspection - RUSH

A team from Ministry of Agriculture, Swisscontanct, HortiFresh and Shaga Greens Ltd at Shaga Greens Ltd in Bukoto to observe a
physical workflow of RUSH at packhouse level.



Exporters

220
Input Suppliers

20
Farmers Groups

09
Farmers

100,000+
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Membership Growth

Membership Services

249

225
213
204

December

June

March

January

The Membership Department has been actively engaged with both new and existing members, This growth
reflects the increasing recognition of the benefits of being part of the HortiFresh community. Additionally,
our efforts to enhance member services and support have led to higher satisfaction and retention rates.

HortiFresh being the apex association of growers, exporters and input service providers of fresh fruits and
vegetable sector, it handles various categories of members including, Exporters as core members,  input
service providers as the associate members and farmer groups.

Membership training and capacity-building.
Market information sharing.
Stakeholder representation.
Support for compliance with regulatory
and market standards.
Market linkages.
Lobbying and advocacy.

HortiFresh has been working closely with Uganda Export Promotion Board (UEPB) which has been temporarily
closed as part of a merger process in the government agencies. This temporarily disrupted the registration and
export licensing of companies, such as a recommendation letter from UEPB to the Ministry of Agriculture was
previously required. Although this caused delays, a meeting with the Ministry of Trade, Industry, and Cooperatives
helped establish a collaborative framework.
The Ministry’s External Trade Department is now recommending our members, ensuring business continuity as we
await UEPB’s reopening.

Update on UEPB

Join Us 
HortiFresh assist members especially those intending to export, by walking
them through a step by step export process and also continues to support
them in their day to day activities in the fresh fruits and vegetable exports. 

To become a member or know more about the export business of fresh fruits
and vegetables from Uganda reach out to membership@hortifresh.org
or visit www.hortifreshffv.org.
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Agronomy & Compliance
The agronomy and compliance department of HortiFresh has been focused on enhancing the agricultural
and compliance practices of our members through continuous technical training, advisory support and
alignment with the Regulator. This quarter, we have engaged the regulator on the following; 

Under Pest surveillance, the compliance team has participated in the;
Analysis for diagnostic capacity among Government and private
sector players
Pest risk analysis (PRA) guided by ISPM 6 and ISPM 11
Analysis for import regulatory system for horticultural products and
inputs.
Analysis for export certification, re-export and transit of FFVs with
emphasis on ISPM 12 issuance of phytosanitary certificates.
Analysis for NPPO pest surveillance and pest reporting capacity in
collaboration with the private sector.
Analysis for pest eradication capacity and mitigation with emphasis
on quarantine pests and use of biological control agents as guided by
ISPM 31

Association audits: The team has conducted several packhouse audits and field audits to assess
compliance levels and developing corrective action plans for improvements. We have also conducted offsite
audits and compliance procedures as follow ups from NPPO inspection reports from field inspections and
submission of corrective action plans based on systems approach (ISPM14)

Trainings, linkages and information sharing: We have been able to conduct packhouse operators’
trainings at both HortiFresh offices and at individual facilities. Also held group trainings of members on
freight handling and costing, post-harvest handling, disease and pest management, RUSH system, export
readiness, market linkages and information, traceability and other regulatory related information.

Key Observations regarding compliance and agronomy:
     There has been an improvement in SPS compliance among existing exporters and willingness to address
the non-conformities with corrective action plans.
    Exporters and other stakeholders have increased their interest in compliance to reduce Interceptions
especially due to MRLs and documentation.

Mr. Baguma Joshua the agronomy and compliance  officer during farm
visit and inspection.
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How Will We Get Farmers
to Work Together?

“Don’t waste time convincing farmers; let them decide through experience.”
Think back to the most valuable lessons you’ve learned. Did they come from listening to theories, or did they
emerge through hands-on practice and personal experience? As we explore the path from theory to real-world
change, let’s begin with a transformative historical moment—a single event that reshaped an entire nation.
 
Lessons from Mount Sinai
 
In the Book of Exodus, chapter 20, the Israelites—recently freed slaves—underwent a profound
transformation at Mount Sinai. In one extraordinary moment, they evolved from a fragmented group into a
united people. But how does such a transformation happen so quickly? How do individuals who once cared
little for each other suddenly unite as a nation bound by shared history, mutual care, and a common purpose?
Does Moses deliver a speech on the practical or ethical benefits of unity? No.
Does God provide a rational case for Togetherness or cooperation? Again, no.
The transformation occurs not through intellectual reasoning but through the power of emotional experience. 
 
Connecting the Lessons to Today’s Challenges
 
This story provides a compelling guide for addressing today’s challenges, particularly in transforming solonist
farmers (smallholders). Like the Israelites before Mount Sinai and the early Israeli pioneers before the
Kibbutz, many smallholders work in isolation, resisting Togetherness and collaboration. This lack of unity
and shared purpose keeps them trapped in cycles of inefficiency and poverty.

Victor NONO, an engaged reader, captured this dilemma poignantly in a recent email:
"Here’s the kind of behavior I often encounter, both in urban and rural areas of Africa: individuals who are
solely focused on personal and short-term gain; who even believe that their neighbor’s success threatens
their own."

Victor went on to suggest a practical approach:
"I believe the best approach is to start by demonstrating an increase in income. Once participants see
tangible results and trust that we can enhance their livelihoods, we can then introduce the concept of
Togetherness".

These observations resonate deeply with the challenges we face. Transforming solonist farmers into cohesive
collaborators requires more than explanations—it demands visible, shared successes that evoke emotions and
inspires action. Farmers need to see, feel, and experience the benefits of Togetherness to overcome
skepticism and resistance.

God’s method at Mount Sinai underscore a timeless principle: to achieve ambitious goals, people must feel
the urgency and power of acting together. When applied to today’s agricultural challenges, this means shifting
the focus from merely explaining Togetherness to demonstrating its transformative impact through practical,
real-world examples.

The reality is that people are unlikely to voluntarily commit to any form of Togetherness requiring investment
and effort unless they’ve had prior experiences that evoke emotions and inspire action. These experiences
must compel them to say: “I’ve seen it with my own eyes, heard it from trusted friends, felt it in every part of
my being, and now I’m convinced. I want to change and be part of this new program.” 

While I elaborate extensively on these theories, their true value to human
prosperity lies in their practical application—when we step into the fields to
create shared experiences that transform behavior, foster unity, and build
resilient ecosystems. ....story continues

By: Dr. Nimrod Israeli
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Who We Are?
HortiFresh Theory of Change

Key Priorities Core Values
Organisational Development

Membership Development

Sector Development

Market Development

Collaborative

Accountable

Sustainability

Inclusive

A Horticulture sector 
that produces and sells 
safe and good quality
 fresh fruits
 and vegetables

To build the capacity of
 fresh fruits and vegetable
value chain players to meet
safety, quality and market
requirements.

Vision
Mission



Wishing you a Merry Christmas
and a Prosperous New Year 2025



PICTORIAL

HortiFresh,MAAIF and Dream Valley Team after a meeting at HortiFresh

Field visit at a chilli farm in Luwero district for study purpose by farmers
for export

This year we attended the harvest money expo at Koloro
independence grounds

Pack house based training at CURAD to understand a step-by-step
inspection process of exportable fresh produce

A group photo of board members after the last meeting of 2024
held in December.
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Stakeholders on the HortiFresh’s press conference on Compliance
measure against interception.

Sorting of Hass avocado during the first shipment of Avocado by Sea

RUSH roll out event by MAAIF at HortiFresh offices - Mengo



Plot 669 Balintuma Road, Senkatuuka
close Mengo-Kampala

HortiFresh Association Uganda Limited

admin@hortifreshffv.org +256 (0) 393 248395

@Hortifreshffv


